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Abstract: This article mainly explores the important role and synergistic effect of
Temporal-Positional Dialectics in the strategic decision-making of modern enterprises. In order to
achieve the research goal, this article analyzes the theoretical basis and methodological framework
of Temporal-Positional Dialectics, and its specific application in key links such as enterprise
strategic environment analysis, strategy formulation and implementation. Through the macro and
micro dimensions, this article expounds how the Temporal-Positional Dialectics can help
enterprises accurately grasp market opportunities, formulate strategic plans that meet their own
potential and development needs, and realize flexible adjustment and dynamic control in the process
of strategic implementation. The research shows that Temporal-Positional Dialectics can promote
the optimal allocation of internal and external resources of enterprises, and at the same time
enhance the adaptability and adaptability of strategy implementation, thus improving the overall
performance and market competitiveness of enterprises. This research is helpful to promote the
innovation and development of enterprise management theory and practice.

1. Introduction

When exploring the operation law and internal logic of everything in the world, it is not difficult
to find that both the phenomena in nature and the development of human society follow a certain
established trajectory and law. These trajectories and laws are neither created out of thin air nor
eternal, but gradually emerged under the specific time and space conditions by the interaction and
mutual influence of many factors [1-2]. To deeply understand these phenomena and laws, we must
adopt a comprehensive, dynamic and dialectical perspective.

Temporal-Positional Dialectics combines time, space and dialectical thinking to analyze and
interpret things in an all-round and multi-level way [3]. Among them, "time" refers to the time
dimension of things development. It emphasizes the state, change and trend of things at different
time points [4]. "Bit" refers to the spatial position or environmental background where things are
located. It reveals the interaction and relationship between things and their surroundings. Dialectics
is a way of thinking. It requires researchers to see both the front and the back when analyzing things,
and to consider both their static characteristics and their dynamic changes, so as to comprehensively
and objectively grasp the essence of things [5]. The theoretical basis of Temporal-Positional
Dialectics can be traced back to China's ancient philosophy. For example, the five elements of yin
and yang, the unity of man and nature, etc., all these ideas emphasize the interaction and change and
development between things [6]. By combining these ideas and methods, Temporal-Positional
Dialectics has formed a unique and powerful theoretical system. It can help researchers to
understand the nature and laws of things more deeply.

In today's fast-changing era, information explosion, technological innovation and social
transformation are intertwined [7]. How to keep a clear head and make correct decisions in this
complex and changeable environment has become a problem that everyone needs to face [8]. As a
comprehensive  methodology that integrates time, space and dialectical thinking,
Temporal-Positional Dialectics was born to meet such challenges. It can help researchers better
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understand the past and grasp the present, and also provide strong support for predicting the future
and planning actions. The purpose of this article is to explore the important role and synergistic
effect of Temporal-Positional Dialectics in the strategic decision-making of modern enterprises.

2. Enterprise Strategic Environment from the Perspective of Temporal-Positional Dialectics
2.1 Macroenvironment

From the perspective of Temporal-Positional Dialectics, the macroenvironment needs to be
deeply analyzed in the formulation of enterprise strategy. Macroenvironment is directly related to
the survival and development of enterprises [9]. The current situation covers policy orientation,
economic cycle, social and cultural changes, scientific and technological progress and many other
aspects. Enterprises need to keep a keen eye on the pulse of these times and follow the trend of the
times in order to ride the wind and waves. For example, in the tide of digital transformation, those
enterprises that take the lead in laying out digital technologies and optimizing business processes
can often seize the opportunities and gain competitive advantages.

Opportunities are hidden in the changes of the times. It may be the market gap brought by the
policy dividend, or it may be the industry innovation brought by the application of new
technologies. Enterprises need to have a forward-looking vision, through in-depth analysis of
macroenvironment, foresee and seize these fleeting opportunities. Opportunities often coexist with
challenges, and enterprises need to assess their own strength to ensure that they can properly cope
with possible risks and challenges while seizing opportunities.

2.2 Microenvironment

Microenvironment is the direct battlefield of enterprise strategy implementation. Potential, that is,
the position and situation of enterprises in the industry or market. It reflects the market position,
brand influence and technical strength of the enterprise. Enterprises should clearly locate their own
position, make clear their advantages and disadvantages, so as to develop their strengths and avoid
weaknesses when formulating strategies. For example, for enterprises in the leading position in the
industry, more emphasis is placed on consolidating market position and deepening brand influence.
For start-ups or market followers, we need to focus on technological innovation, market
segmentation and other strategies in order to stand out in the fierce market competition.

Competition is an indispensable part of microenvironment analysis. From the perspective of
Temporal-Positional Dialectics, competition is not a simple zero-sum game, but a process of mutual
learning and co-evolution among enterprises. Enterprises need to deeply analyze the strategic layout,
market behavior and product characteristics of competitors in order to formulate differentiated
competitive strategies. At the same time, enterprises should pay attention to external factors such as
the entry of potential competitors and the threat of substitutes to ensure the forward-looking and
flexibility of the strategy. In order to cope with the ever-changing market competition environment.

3. Application of Temporal Positional Reflections in Enterprise Strategic Decision making
3.1 Strategic formulation

In the process of enterprise strategy formulation, the idea of Temporal-Positional Dialectics plays
a vital role. The right time means that enterprises need to choose the most suitable strategic
direction according to the current situation and their own potential. This requires enterprise
decision-makers to have high sensitivity and insight, be able to accurately grasp the pulse of the
times, understand the development trend of the industry, and deeply understand the advantages and
limitations of the enterprise itself.

In terms of the current situation, enterprises should follow closely the policy orientation, grasp
the changes in market demand, and conform to the trend of technological development. For
example, under the background of the rise of green economy, enterprises should actively participate
in the environmental protection industry and develop green products to meet the needs of
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consumers for sustainable development. In terms of position, enterprises need to define their
position in the industry (leader, challenger or follower) and formulate differentiated competitive
strategies accordingly, as shown in Figure 1.

o N
Focus on technological innovation and
Leader brand building |
-~ J
o N
Seek breakthroughs through market
Challenger ! segmentation and differentiated
L competition ;
o /
______________________________________________ N
Develop steadily through imitation '
Follower learning and cost control
______________________________________________ )

Figure 1 Competition strategy

With the help of appropriate strategic choices, enterprises can find their own development path in
the fierce market competition and achieve long-term and stable growth.

3.2 Strategic execution

Strategy formulation is the starting point of enterprise strategic management, and the real
challenge lies in the effective implementation of the strategy. In the process of strategic
implementation, the idea of Temporal-Positional Dialectics is equally important. It requires
enterprises to flexibly revise and optimize their strategies according to the changes of external
environment and the adjustment of internal conditions, so as to ensure that the strategies always
conform to the actual situation and market demand of enterprises. Flexible adjustment means that
enterprises should maintain a high degree of vigilance and adaptability when implementing
strategies. When the external environment has undergone major changes (policy adjustment, sudden
changes in market demand, technological innovation, etc.), enterprises need to respond quickly and
adjust the strategic direction or details. At the same time, enterprises should pay attention to the
changes of internal conditions. For example: staff morale, resource status, organizational structure,
etc., so as to adjust the pace and intensity of strategy implementation in time.

Dynamic control is an indispensable part in the process of strategy implementation. It requires
enterprises to establish an effective monitoring mechanism to track and evaluate the progress and
effect of strategy implementation in real time. With the help of regular strategic review meetings
and monitoring of key performance indicators, enterprises can find problems and risks in strategic
implementation in time and take corresponding corrective measures. This dynamic control process
helps to ensure the realization of strategic objectives, and at the same time promotes the continuous
optimization and promotion of enterprise strategic management.

4. Synergistic effect assessment

Synergy is a crucial concept in enterprise strategic management. It refers to the overall efficiency
beyond the simple addition of individual parts by means of resource sharing, complementary
advantages and process optimization among various departments and business units within an
enterprise, as well as between enterprises and external partners. The realization of this effect is
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related to the achievement of strategic objectives of enterprises and is an important driving force for
the sustainable development of enterprises. In the process of evaluating the synergistic effect, we
must first make clear the objectives and scope of the assessment. This includes determining the
specific object of assessment, whether it is a business unit or a project within the enterprise or the
joint action of the enterprise and external partners. At the same time, it is necessary to make clear
whether the time span of assessment is an immediate effect in the short term or a long-term
cumulative lasting effect. Clear objectives and scope provide a clear direction and framework for
the follow-up assessment work.

Based on the above, it is necessary to build a scientific and reasonable assessment index system.
This system needs to cover multiple dimensions to fully reflect all aspects of synergy. The selection
of indicators should be measurable, comparable and operable to ensure the objectivity and accuracy
of the assessment results. The assessment index system is shown in Table 1:

Table 1: Assessment Indicator System for Synergy Effects

A t . . . L
ssessten Specific Indicator Indicator Description
Dimension
Cost Reduction Rate Percentage of cost reduction before and after
Economic SYNCTEY
Market Share Growth | Proportion of market share increase after synergy
Benefit
. . Rate compared to before
Dimension . - :
Profit Margin Increase in profit margin after synergy compared
Improvement to before, in amount or percentage
hensi t th h market
Market Brand Influence Index Comprehensive assessment through marke
Position research, brand awareness, etc.
. . Customer Satisfaction | Proportion of customer satisfaction increase after
Dimension
Improvement Rate synergy compared to before
New Product Reduction in average cycle time from R&D to
Technological | Development Speed market launch after synergy
Innovation P i f . .
novatl roportlog ° Percentage of technological innovation investment
Dimension Technological in total investment during syner.
Innovation Investment g synetgy
P timizati . . . .
rocess OI.) fmization Proportion of internal process efficiency increase
Internal Efficiency after synergy compared to before
Management Improvement Rate ynergy P
Dimension | Employee Satisfaction Comprehensive assessment through surveys,
and Engagement employee feedback, etc.
External Partner Satisfaction Results of satisfaction surveys conducted on
Collaboration external partners
. . Collaboration Project Proportion of successful completion of
Dimension . .
Success Rate collaborative projects

The combination of qualitative and quantitative analysis should be paid attention to in the
assessment process. Quantitative analysis can provide specific data support and intuitively show the
quantitative results of synergy. Qualitative analysis can dig deep into the deep-seated causes of
synergistic effect and reveal the logic and mechanism behind it. With the help of the organic
combination of the two, we can understand the essence and law of synergy more comprehensively
and deeply, and provide a strong basis for the strategic decision-making of enterprises.

The assessment of synergy should not be a one-time activity, but a continuous process. With the
change of internal and external environment of enterprises, the performance of synergistic effect
will be adjusted accordingly. Therefore, enterprises need to establish a regular assessment
mechanism, dynamically track and evaluate the synergistic effect, find and solve problems in time,
and ensure the sustainable development and maximum utilization of the synergistic effect. After
such continuous and systematic assessment, enterprises can continuously optimize resource
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allocation and improve overall efficiency. This can lay a solid foundation for the long-term
development of enterprises.

5. Conclusions

After the above-mentioned in-depth analysis and discussion, this article finds that the synergistic
effect between Temporal-Positional Dialectics and modern enterprise strategic decision-making is
not only a theoretical innovation and integration, but also a valuable guide in practice. With the help
of systematically expounding the theoretical basis of Temporal-Positional Dialectics and its
application in macro-and microenvironment analysis, strategy formulation and implementation, this
study fully demonstrates the remarkable promotion of this methodology to the scientific and
effective strategic decision-making of enterprises. The dynamic adjustment, comprehensive
examination and flexible response emphasized by Temporal-Positional Dialectics are just in line
with the decision-making needs of modern enterprises in the face of complex and changeable
market environment. It provides strong support for enterprises to grasp the pulse of the times, tap
potential opportunities and build competitive advantages.

Integrating Temporal-Positional Dialectics into the strategic decision-making process of an
enterprise can effectively promote the optimal allocation of internal and external resources of the
enterprise, enhance the flexibility and adaptability of strategic implementation, and thus enhance the
overall performance and market position of the enterprise. This synergy is not only the enrichment
and development of traditional strategic management theory, but also a positive response to the
practical needs of modern enterprises. It has far-reaching practical significance. It is expected that
under the guidance of Temporal-Positional Dialectics, enterprises can better control the times and
achieve sustained and steady development.
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